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Appendix 1

Audit, Action and Review at March 2000 : Curriculum Software

	National Curriculum

Strand
	Software & Publisher
	Format

Available
	Licence

Details
	Action

Required

	Communicating:

Text

Images

Sound


	Talking Write Away 

(Black Cat)

Microsoft Word 97

 KidPix Studio

none
	PC

PC

PC

N/A
	6 User

Single

Single User

N/A
	Upgrade licence to Site

Seek advice with a view to purchase 

	Handling

Information


	First Workshop (Black Cat)

Counting Pictures

Counter

Counter Plus

First Workshop

Number Box
	PC


	6 user

site


	Upgrade licence as required



	Controlling


	Roamer

First Logo (Longman)

CoCo + Control Box
	PC

Acorn
	Single user
	

	Modelling

Modelling may be a particularly appropriate way of using subject specific packages, or of modelling a mathematical idea.


	Science Explorer

(Granada)

The Way things work. (D.K.)

Musical Instruments (M.S.)

Crystal Rainforest

Number Box

P.B. Bear
	PC


	Site

Single User

Single User

Single User

6 User

Single User
	View to purchase Spex+

	Monitoring


	Junior Insight
	PC
	Single User
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Audit, Action and Review at March 2000 : Literacy and Numeracy

	ICT
	Use of ICT

Contribution to Literacy or Numeracy
	Current Software

and Use
	Planned

Development

	Literacy Early Years Software


	Pupils learn phonic or letter recognition skills;

Pupils learn to respond to simple texts appropriately.
	Animated Alphabet

Tizzies Toybox

(Recognise sounds/letters)
	Continue to extend use of software.

	Literacy Talking Books
	Pupils' reading experience is enriched through interaction with texts.


	Naughty Stories, P.B. Bear

(Word recognition/

interactive reading)
	Purchase new software titles.

	Literacy Word Processing & DeskTop Publishing


	Pupils learn to organise information, edit and redraft;

They learn to use a technology to communicate with audience and purpose.
	Talking Write-Away

Word 97, Frontpage

(Keyboard Skills,

Communicating information
	Develop use of software in all curriculum subjects. (inc. Literacy hour)

	Literacy Exchange of Information


	Pupils learn how to use electronic communication devices to write for specific purposes and audiences.
	E. Mails to other schools, E Pals, Bolton VTC, Schoolmaster
	Direct E.Mail communications and via VTC and Schoolmaster 

	Literacy Information Retrieval


	Pupils learn to scan texts, to read for a purpose, and develop research strategies.
	Encarta, Internet Resources

(Reseach in History, Science projects)
	Update Software

Purchase new CD ROMs.

	Numeracy  Spreadsheets


	Pupils learn about patterns and relationships by altering variables to effect the outcome in a pre-determined way. (For example, the cost of furnishing a room).
	Number Box

Excel 

 (Use in Maths and Science)

Quicksheets
	Purchase new software (Number Box)

	Numeracy Handing Information Graphically


	Pupils learn to interpret data in a variety of different forms and to present and analyse their own data.
	First Workshop (PC)

Counting Pictures/Counter/

Counter Plus

(Use in Maths, Science, History)
	Develop further Data Handling.

Purchase software for Branching Databases

	Numeracy Programmable Toys and Turtle Graphics


	Pupils learn about angle and distance through a process of estimation, approximation and problem solving.
	Roamer (Maths)

First Logo (Maths)

Remote Control Models
	Continue to extend use of the Roamer  and First Logo.

	Monitoring Measuring Temperature, Sound, Light


	Pupils use monitoring equipment to support science/ numeracy projects
	Junior Insight
	Impliment monitoring into ICT in KS2
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Audit, Action and Review at March 2000 : Management Systems and Software

	Description


	Proposed Action
	Review

	SIMS - STAR, MIDAS & RepGen Lite


	Extend during 2000/2001 & review other modules eg Pupil Assessment
	April 2001

	Pupil Database (DOS)


	Extend use of  SIMS STAR for Windows, MIDAS and RepGen Lite
	April 2001

	Finance System


	Retain for 2000/2001
	April 2001

	GEST System (DOS)


	Retain for 2000/2001
	April 2001

	School Meals Income


	Replace with Windows based system
	April 2001

	Equipment Inventory (DOS)


	Retain for 2000/2001
	April 2001

	Microsoft Word 97


	Retain for 2000/2001
	April 2001

	Internet Access 


	In place, extend use  in 2000/2001
	April 2001

	E Mail Access


	In place, extend use in 2000/2001
	April 2001
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Audit, Action and Review at May 1998 : ICT Equipment

	Location


	Description
	Proposed Action
	Review

	School Office
	Fujisu Pentium,Tape back up.
	Make some files available over the network with a server to class teachers. Discuss security issues involved, put security in place.
	Sept 2000

	Head's Office
	Fujisu Pentium
	Extend use of network 


	April 2001

	School Office
	391 Dot Matrix
	Retain pending replacement of DOS based systems
	April 2001

	School Office


	OKI Laser
	Retain
	

	
	
	
	

	Indigo Class

(Year 5 / 6)
	Viglen Pentium P133 PC& Printer
	Retain and upgrade (a.s.a.p.)
	April 2001

	Blue Class

(Year 4 / 5)
	Viglen Pentium 300 & Printer
	Retain


	April 2001

	Green Class

(Year 3 / 4)
	Fujisu Pentium 333 & Printer.
	Retain
	April 2001

	Yellow Class

(Year 2)
	Fujisu Pentium 333 & Printer.
	Retain 
	April 2001

	Orange Class

(Year 1)
	Fujisu Pentium 333  & Printer.
	Retain
	April 2001

	Red Class

(Reception)
	Fujisu Pentium 333 & Printer
	Retain
	April 2001

	Nursery


	Fujisu Pentium 333  & Printer.
	Retain
	April 2001

	floating: (various locations)
	2 x Acorn A4000

2 x Acorn A3000
	Replace with older PC’s when available.


	April 2001
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Audit, Action and Review at March 2000 : Networks & Communications

	Description


	Proposed Action
	Review

	Networks:
	
	

	Administration - Now part of NGfL UTP Ethernet with Internet access


	Review as part of NGfL - propose whole school network file server
	April 2000

	
	
	

	
	
	

	
	
	

	Communications:
	
	

	ISDN2 Line & Router 


	Review as part of NGfL
	April 2000

	Cabinet, Data Switch, Patch Panel, UTP cabling, Network Cards (fitted)


	Extend to include File Server and CD Server as part of NGfL
	April 2000
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Audit, Action and Review at March 2000 : Staff Development

	Name
	Designation/

Responsibilities
	Identified ICT Development Requirements


	Review

	All Teaching Staff 
	Classroom Teachers / Subject Co ordinators
	Undertake N.O.F. Training in ICT over  2000/2001 to attain levels required.


	April 2000

	M. Coughlin
	Head Teacher
	Attend  Courses - provided by LEA IT Unit

Attend SIMS  Training - provided by LEA IT Unit


	April 2000

	Y. Franklin
	School Secretary
	Attend Courses - provided by LEA IT Unit

Attend SIMS (Training - provided by LEA IT Unit


	April 2000

	S. Macdonald
	I.C.T. 

Co-ordinator
	Secondment to Bolton Curriculum ICT Centre as  Advisory Teacher / VTC Assistant Manager


	Sept 2000

	S. Macdonald / C. McIlwaine
	I.C.T. 

Co ordinators
	Attend the I.C.T. Co-ordinators conferences provided by Curriculum I.C.T. centre.


	April 2000

	C. McIlwaine
	I.C.T. 

Coordinator
	Attend Courses at ICT Centre "Developing ICT in School"


	April 2000

	J. Haynes / B. Macdonald
	Numeracy Co ordinators
	Attend Courses at ICT Centre "ICT in Numeracy -KS1/KS2"


	April 2000
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Audit, Action and Review at March 2000 : Staff Development

	Name
	Designation/

Responsibilities
	Identified ICT Development Requirements


	Review

	S.  Macdonald

C. McIlwaine
	I.C.T. 

Co-ordinators

Other Staff
	Attend the I.C.T. Exhibition and Conferences provided by Curriculum I.C.T. centre.


	

	All Staff
	Headteacher,

Class Teachers, NNEB and support staff
	Internal Staff Development provided in school by I.C.T. Co-ordinators.


	

	SNA's, NTA's and NNEB's
	Support Staff
	Attend training at the ICT Centre and School based training in basic skills and using on-line resources.
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Audit, Action and Review at March 2000 : Financial Plan 2000/2001

	Area


	Development
	£

2000/01
	Source of

Funds 1998/99
	£

2 years

	Curriculum Software

(Appendix 1)


	Early Years Software

(Dorling Kindersley Software)
	£100
	School Budget
	

	Literacy 

and Numeracy

(Appendix 2)


	Talking Books Software

Spex+
	£100

£99

(Site)


	School Budget
	

	NGfL Content

(15% of NGfL funds)


	BEEP Resources

On Line Resources

Software
	£700
	NGfL
	

	Equipment

(Appendix 4)


	File Server

CD Server

Feasability study into I.T. suite and equipment


	£2000
	NGfL Grant
	

	Networks and

Communications

(Appendix 5)


	Extend NGfL Communications Service

Develop School Network Infrastructure (£3.65/pupil) to include file server.
	
	NGfL Grant

NGfL Grant
	

	Staff Development

(Appendix 6)


	Attend courses booked with Curriculum Support Unit

Attend courses booked with IT Unit
	
	
	

	Associated Issues


	
	
	
	

	
	
	
	
	

	Projected Costs
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Monitoring and Evaluation March 2000

	Objectives 
	Monitor
	Evaluate

	Curriculum

Review the current Policy and P.O.S. 


	Have Changes been made to Policy and P.O.S. to satisfy “exchanging information” through ICT and NGfL?

Have the New Policy and P.O.S. been implemented successfully? 
	Do the changes made In Policy and P.O.S. work successfully?

 

	Plan tasks for use in the literacy and Numeracy hour.

	Is ICT being used as part of planning for the Literacy/Numeracy hour?

Have the school received materials from the Curriculum ICT Centre?

Are these materials being used?
	Does the Literacy/Numeracy hour include activities involving suitable ICT tasks for each class?

Are new materials and tasks relevent?

 

	Participate in Bolton VTC development, submit suitable content for use on the VTC.

	Are we participating in the project?

Is the project working successfully?

Are there any problems that need to be addressed?
	Does the project provide opportunities for children to exchange Information?



	Management and Administration
Develop SIMS software program

	Are admin. Computers being used to communicate via E Mail and School Website?

Has new SIMS software been implemented successfully?
	Is new equipment and SIMS software being used with success?

Is the software more user friendly than previous systems?

	Develop internal networking and external communications facilities
	Are infrastructure changes being achieved as planned?

Are communications resources being made available?

Are children and staff using E Mail to communicate?

Are on Line resources being made available to all children and staff?
	Is the infrastructure providing adequate communications facilities?

Are resources being used throughout the school?

Are 

	Develop Microsoft Office systems
	Are there any problems with software, transfer of archived documents, compatability etc.

Are we using Spreadsheet / Database facilities? (Excel / Access)
	Does the new software give value added?

Are Managers and Secretary happy with changes involving the network?



	Resources

Maximise school resources for ICT development and optimise the use of these and other grant/Authority funds in school.
	Can disposal of old resources bring in additional funds?

Have we purchased new equipment/software as planned?

Has this been implemented successfully?
	Can children and staff have full access to ICT and the NGfL?

Are service providers giving value for money?

Do we provide adequate hardware and software to satisfy ICT developments?
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Appendix 8

Monitoring and Evaluation March 2000

	Objectives
	Monitor
	Evaluate

	Professional Developments

All teachers to undergo N.O.F. Training with Bolton - The Learning Network
	Have staff been booked onto courses?

Have staff undergone courses?
	Do staff feel more confident about using ICT?

Identify weaknesses for further training.

	Designated teachers to attend training at BCICT on ICT in the Numeracy hour.
	Have staff been booked onto courses?

Have staff attended courses?
	Do staff feel more confident about ICT in the Numeracy hour? 

Identify weaknesses for further training.

	Designated teachers to attend training at BCICT on using ICT to enhance the use of literacy, numeracy and other curriculum subjects.
	Have staff been booked onto courses?

Have staff attended courses?
	Do staff feel more confident about use of ICT in their areas of teaching?

Identify weaknesses for further training.

	Internal training of staff in ICT.
	Is ICT co-ordinator providing training required?

What training is required?

Is time available for this training?

Have INSET days been provided?


	Are staff gaining confidence through internal training in ICT?

Identify weaknesses for further training of staff.

	Designated staff to attend SIMS, MS Office, communications and management / admin courses.
	Have Managers and Secretary been booked onto courses?

Have Managers and Secretary attended these courses.
	Have the courses provided necessary knowledge and understanding of the ICT required for administration of the school?

Identify weaknesses for further training?



